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SAFER STUDENTSAFER STUDENT
CAMPAIGNCAMPAIGN

The Hongi Welcome Campaign The Hongi Welcome Campaign ––
collaborating to maximise collaborating to maximise 
institutional goodwillinstitutional goodwill
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The BeginningThe Beginning

All All anectodalanectodal, no research, no hard data, no research, no hard data

What to do? How to address this sort of What to do? How to address this sort of 
social problem?social problem?

Citywide Citywide –– difficult/impossible for a difficult/impossible for a 
single institution to addresssingle institution to address

Focus Group 2007Focus Group 2007

UC/CCC marketing internUC/CCC marketing intern

Research on UC Campus 2007Research on UC Campus 2007

UC international student volunteersUC international student volunteers

Focus group students saidFocus group students said

FailureFailure of city organisations toof city organisations to

Clearly welcomeClearly welcome other culturesother cultures

Explicitly denounceExplicitly denounce harassmentharassment

Perceived to be a  Perceived to be a  
tacit endorsementtacit endorsement of harassmentof harassment

Focus group students saidFocus group students said

Harassment is Harassment is ‘‘too commontoo common’’
‘‘NoNo‐‐one cares,one cares,’’ ‘‘Nothing can be doneNothing can be done’’

ThereThere’’s s no simple way to reportno simple way to report
Reporting options are Reporting options are confusingconfusing

They said they would prefer anThey said they would prefer an
Anonymous Online Reporting OptionAnonymous Online Reporting Option
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Touch Screen SurveyTouch Screen Survey

Christchurch City Council Touch Christchurch City Council Touch 
Screen ComputersScreen Computers

Research on campuses 2008Research on campuses 2008

260 International Student 260 International Student 
Respondents Respondents 

Touch Screen Survey ResultsTouch Screen Survey Results

have 
been 

harassed

49%

have 
seen 

harass‐
ment

48%

Feel safe
in Chch

86% 
Would 
use 

online 
option

 82%
Know 

CPIT/UC 
want to 
know

 45%

r

Participants by citizenshipParticipants by citizenship

China 27%

Japan 10%

Other 27%

Saudi Arabia 
10%

South Korea 
15%

Taiwan 

     6%

What to do? Respond to What to do? Respond to 
Student RequestsStudent Requests

1: Clear Statements by City Agencies1: Clear Statements by City Agencies

2: Anonymous Online Reporting 2: Anonymous Online Reporting 
OptionOption

1: Welcome Poster Campaign1: Welcome Poster Campaign Agencies welcome students in Agencies welcome students in 
students own languagesstudents own languages

Arabic Arabic 
Chinese Chinese 
GermanGerman
Hindi Hindi 
Japanese Japanese 
Korean Korean 
Malaysian Malaysian 
Thai Thai 
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Welcome campaign Welcome campaign 

Coincided with intakes new studentsCoincided with intakes new students

BusBus‐‐stop stop adshellsadshells from airport and from airport and 
near campuses, inside buses, police near campuses, inside buses, police 
stations, & on campusesstations, & on campuses

Touch Screen showed 76% had seen Touch Screen showed 76% had seen 
posters posters –– very highvery high

2: Anonymous Online Reporting 2: Anonymous Online Reporting 
Option: Option: reportreport‐‐it.org.nzit.org.nz

URL purchased by project teamURL purchased by project team

Reports filtered and managed by Reports filtered and managed by 
Human Rights CommissionHuman Rights Commission

Referred to institutions as requestedReferred to institutions as requested

UK UK ‘‘SelfSelf‐‐Reporting FormReporting Form’’

Inspiring to see related Inspiring to see related 
initiative in UKinitiative in UK

Superseded by student Superseded by student 
request for websiterequest for website

ReportReport--it.org.nzit.org.nz closely closely 
based on NZ police based on NZ police 
report form report form –– language language 
made simplemade simple

Website PosterWebsite Poster
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Statements on Website HomepageStatements on Website Homepage

““Police in Canterbury will not tolerate any forms of Police in Canterbury will not tolerate any forms of 
racerace‐‐based harassmentbased harassment””

Canterbury Police District Commander Canterbury Police District Commander 
Superintendent, Dave CliffSuperintendent, Dave Cliff

““mindless prejudice is not acceptable.mindless prejudice is not acceptable.””

The Mayor of Christchurch, Bob ParkerThe Mayor of Christchurch, Bob Parker

Primary Target Audience Website: Primary Target Audience Website: 
International studentsInternational students

Raise awarenessRaise awareness

harassment is not acceptable in NZharassment is not acceptable in NZ

agencies want to know & work against itagencies want to know & work against it

IncreaseIncrease

levels of reportinglevels of reporting

(police) intelligence/information(police) intelligence/information

Secondary Target Audience Website: Secondary Target Audience Website: 
Wider Christchurch CommunityWider Christchurch Community

Raise awareness amongst wider Raise awareness amongst wider 
communitycommunity

Reinforce unacceptabilityReinforce unacceptability

Deter offendersDeter offenders

CollaborationCollaboration

CityCity‐‐wide problem necessitatedwide problem necessitated

Collaboration Major City AgenciesCollaboration Major City Agencies

CollaborativeCollaborative project teamproject team

CollaborativeCollaborative processprocess

Project TeamProject Team Project TeamProject Team
‘‘LikemindedLikeminded’’ network network 
individualsindividuals

SHARED FUNCTIONSHARED FUNCTION

ROLES:ROLES: Community Community 
Support/advisersSupport/advisers

SHARED VISIONSHARED VISION:
values, mandates, values, mandates, 
knowledgesknowledges

issues/goalsissues/goals

Focus on issues goals; not Focus on issues goals; not ‘‘ownershipownership’’
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Collaborative ProcessCollaborative Process

Regular Regular 
MeetingsMeetings

Stay Stay 
FocussedFocussed

Share Share 
TasksTasks

StayStay
in 

Touch

AchievableAchievable
GoalsGoals

shared work/benefits/creditshared work/benefits/credit

Collaborative Access to Diverse Collaborative Access to Diverse 
Agency ResourcesAgency Resources

HRCHRC

ProjectProject
TeamTeam

Te Te RRūūnangananga o o 
NgNgāāii TahuTahu

UCUC
CPITCPITCCCCCC

NZ PoliceNZ Police

Collaborative DynamicCollaborative Dynamic

DiverseDiverse
OrganisationalOrganisational

GoodwillGoodwill

SkillsSkills

FunctionsFunctions

ResourcesResources

ChannelledChannelled
Thru Thru 
Project Project 
teamteam

Safer Safer 
Student Student 
CampaignCampaign

Examples?Examples?

1.1. The Campaign contribution ofThe Campaign contribution of CCCCCC

2.2. A A collaborativecollaborative followfollow‐‐upup storystory

3.3. The Campaign contribution ofThe Campaign contribution of

Te Te RRūūnangananga o o NgNgāāii TahuTahu

1. Access to resources @ CCC1. Access to resources @ CCC
MarketingMarketing –– research, research, 
designdesign

Web teamWeb team –– website website 
supportsupport

ComsComs team, coteam, co‐‐ordinated ordinated 
comscoms for launch websitefor launch website

egeg Hongi posterHongi poster: : less less 
than than 1 week t1 week turnaroundurnaround

2. Report requests follow2. Report requests follow‐‐upup

HRC      UC     ISS        HRC      UC     ISS        NZpoliceNZpolice

NZpoliceNZpolice Identify licence plate holderIdentify licence plate holder

contact offender @ homecontact offender @ home

offender offers to apologise in personoffender offers to apologise in person

complainant delighted @ outcomecomplainant delighted @ outcome
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3. The campaign contribution of3. The campaign contribution of NgNgāāii TahuTahu

HongiHongi
traditional Mtraditional Māāoriori greetinggreeting

formal welcome becomes formal welcome becomes 
personal greetingpersonal greeting

NgNgāāii TahuTahu model and model and 
international studentinternational student

Without Without Te Te RRūūnangananga o o 
NgNgāāii TahuTahu, this poster , this poster 
would not have been would not have been 
possiblepossible

Why?Why?
Only Only ManaMana WhenuaWhenua (people with (people with 
rights and responsibility over the rights and responsibility over the 
land) can formally welcome and land) can formally welcome and 
hongihongi newcomers to that landnewcomers to that land

In ChristchurchIn Christchurch, , Te Te RRūūnangananga o o NgNgāāii
TahuTahu areare Mana Mana WhenuaWhenua

this meansthis means
OnlyOnly NgNgāāii TahuTahu have authority tohave authority to

approve the poster design approve the poster design 

supply models to representsupply models to represent NgNgāāii TahuTahu
welcome students to the city in this waywelcome students to the city in this way

WithoutWithout NgNgāāii TahuTahu,, wwe could not have offered e could not have offered 
thisthis authentic New Zealandauthentic New Zealand welcomewelcome on on 
behalf of City agenciesbehalf of City agencies

THANK YOU!THANK YOU!


