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Managing Effective Workplace 
Relationships

• Communication and Information

• Workplace Relationships and Behaviour

• Managing Difficulties
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Communication and Information

• Information Types and Sources

• Skills, Knowledge and Credentials

• Improvements and Strategies

Workplace Relationships & 
Behaviour

• Ethics  and Workplace Culture

• Personality Styles 

• Improvements and strategiesImprovements and strategies
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LEVELS OF TRUST DESCRIPTION

Deterrence based Fear of consequences
New relationships with little experience on which 
to base the trust.
Power

Knowledge –based based on the behavioural predictability history of 
previous interactions. 
based on information
Knowledge‐based trust isn’t necessarily broken by 
inconsistent behaviour

Identification – based Highest level of trust 
Controls are minimal at this level Unquestioned 
loyalty 
People who have worked together for long 
periods of time
May replace identification based trust withMay replace identification based trust with 
knowledge‐based trust

Managing Difficulties

• Performance and Support

• Policies and Procedures

• Improvements and Strategies


