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A year of upheaval:
A view from the UK 

James Tibbert

Engagement with students Engagement with students 
about UK Government policy changesabout UK Government policy changes

What challenges we faced?What challenges we faced?gg
-- Student Immigration and changes to domestic student feesStudent Immigration and changes to domestic student fees

Local challenges in communicating changeLocal challenges in communicating change
National government policy objectivesNational government policy objectives
Government White PaperGovernment White Paper-- Students at the Heart of the SystemStudents at the Heart of the System
How we used technology to communicate to studentsHow we used technology to communicate to students
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Student ImmigrationStudent Immigration
Points based system introduced in 2009Points based system introduced in 2009
Monitoring and reporting duties for UniversityMonitoring and reporting duties for University

Major Government review 2011Major Government review 2011
-- Aim to cut net migration Aim to cut net migration 
-- Reduce bogus colleges and tighten up misuse of systemReduce bogus colleges and tighten up misuse of system

Future changesFuture changes
-- Post Study work changes in 2012Post Study work changes in 2012y gy g
-- Limits on time spent in UK on student visaLimits on time spent in UK on student visa

Student ImmigrationStudent Immigration

Migration Observatory at Oxford UniversityMigration Observatory at Oxford University
‘Thinking behind the numbers report’‘Thinking behind the numbers report’Thinking behind the numbers reportThinking behind the numbers report

69% of survey respondents supported reducing immigration69% of survey respondents supported reducing immigration
Students who make up 37% of immigrants least area of concernStudents who make up 37% of immigrants least area of concern
Asylum seekers 4% of immigrants area of most concernAsylum seekers 4% of immigrants area of most concern
More support for reducing low skilled worker immigration More support for reducing low skilled worker immigration 
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Fee changes for UK studentsFee changes for UK students

Tuition fees to rise in 2012 to £9,000 from current £3,375Tuition fees to rise in 2012 to £9,000 from current £3,375
Reduction in annual government funding Reduction in annual government funding 
Commitment to bursary schemes (50% additional income)Commitment to bursary schemes (50% additional income)
Requirement to issue Key Information Sets Requirement to issue Key Information Sets 
Lifting cap on admissions recruitment (A level grades AAB)Lifting cap on admissions recruitment (A level grades AAB)
University additional places available if fees are below £7,500University additional places available if fees are below £7,500
Potential impact on European studentsPotential impact on European studentsPotential impact on European studentsPotential impact on European students
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Challenges and concernsChallenges and concerns

National challengesNational challenges

Lobbying againstLobbying against

Challenges at OxfordChallenges at Oxford

C i ti h tC i ti h t Lobbying against    Lobbying against    
government proposalsgovernment proposals
One fits all policyOne fits all policy
Short notice of proposalsShort notice of proposals
Lack of clarity and how to Lack of clarity and how to 
advise studentsadvise students

Communicating change to...Communicating change to...
38 Colleges38 Colleges
50 departments, 4 divisions 50 departments, 4 divisions 
21,500 students 21,500 students 
33% international 33% international 
Graduate 56%Graduate 56%

Attracting best students to Attracting best students to 
study and stay on to workstudy and stay on to work

Graduate 56% Graduate 56% 
Undergraduate 11%Undergraduate 11%
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Advising students Advising students 

Use of technologyUse of technologyUse of technologyUse of technology
Promoting UK as study destinationPromoting UK as study destination
Supporting vulnerable studentsSupporting vulnerable students
Communication to familiesCommunication to families
Advice to staff and schoolsAdvice to staff and schools

Use of technologyUse of technology

Wall of 100 facesWall of 100 faces
Podcasting Podcasting –– itunesitunes U site and Virtual Open daysU site and Virtual Open days
M bil O f d ith f VLE li ll RSSM bil O f d ith f VLE li ll RSSMobile Oxford with use of VLE, online polls, RSSMobile Oxford with use of VLE, online polls, RSS
Oxford appOxford app
Digital experience survey Digital experience survey 
Student newsletter updates and archived content, Student newsletter updates and archived content, 
plus Student Information twitterplus Student Information twitter
Student Barometer surveyStudent Barometer survey-- unique unique urlurl addressaddress
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Oxford Oxford iTunesiTunes U siteU site

10 Million downloads  185 countries10 Million downloads  185 countries



7



8

Effective communicationEffective communication

Immigration policy and impact on University Immigration policy and impact on University 
d i i t ti dd i i t ti dadministrative proceduresadministrative procedures

Cooperation with Student UnionCooperation with Student Union
Lobbying with UKCISA, UUK, Russell GroupLobbying with UKCISA, UUK, Russell Group
Lobbying with MPs and Parliamentary Lobbying with MPs and Parliamentary 
CommitteesCommittees


