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The context:

One-Stop-Shop versus International Services

Transactional advice versus transformational advice

Bricks versus Moocs 

Breadth units versus breadth of courses 

Jacqui Lambi versus  

And so on........... 

A little about us:
http://www.utas.edu.au/students/cross-cultural-support

On four consecutive Wednesdays in 
November, industry leaders from 
Food, Tourism, Advanced 
Manufacturing and Health have 
made presentations to about 50 
adult learners from CALD 
backgrounds at TasTAFE in 
Launceston.
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– Plan move carefully 
in advance

– Continuous 
educational 
background

– Although not 
prepared for the 
specifics of  the 
Australian 
Education system 
often quite 
prepared for HE

Migrants &
International Students

Migrants &
International Students Humanitarian entrantsHumanitarian entrants

– Resettlement not by 
choice

– Education  before and 
during the refugee 
experience is 
sometimes limited or 
broken

– Generally less 
prepared, but highly 
motivated to take 
advantage of HE

The students:

CALD students = permanent migrants, Australian citizens 
and Humanitarian entrants from  diverse cultural and 
linguistic backgrounds. Approx 800 + at UTAS. We are not 
talking about international students.

The CALD Program :

Outreach to: 
Colleges & TAFE
On campus 
Settlement sector

Individual
Mapping Environment
Pathways Planning

1. Pre – Application (Extended Orientation) 2. Application 3. Enrolment

4. During Study 5. Employment

First steps 
Building independence
Pre‐empting Issues
Making connections

Individual
Language Testing
Enrolment Advice

Academic Skills Support
Monitoring progress Welfare Support

Orientation to jobmarket
Making connections
Promote engagement
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– HEPP Funding > 
Strategic funding

– 20% low SES 
targets

– Non-traditional 
students, CALD 
students

– Pre-degree / 
enabling programs

– Equity / wellbeing / 
disability programs

Widening Participation Widening Participation Widening
Internationalisation

Widening
Internationalisation

– Increasing # of 
international students

– The Asia Century
– Student Mobility and 

the NCP
– Internationalisation at 

home: IOC, graduate 
attributes

– Research Arms Race

Retention: The 
new black

Student 
Experience: 
Customer 
Service

The problem of competing agendas:

Australian universities as institutions have 
not fully digested what it means to consist 
of a significant percentage of  ‘non-
traditional’ students. 

Advantage

Global 
agenda

However is there a disconnect between the 
Equity agenda and the Globalisation agenda?

At the intersection lies 
the CALD program.

UTAS, an 
inclusive & 
equitable 

environment

The CALD Program advantage:
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Great!

‘Success will demand global and 
intercultural perspectives to be 

embedded throughout all that we do’

Towards widening collaboration:

Internationalisation Participation Collaboration
Teaching Global Competence CALD Support,

teaching toolkits, 
GPP

LWCD Breadth Uni
Induction Packs, 
Menzies MOOC.

Increased interaction between diverse students CALD student
transition, equity & 
diversity events, pre-
degree support

Harmony Day 
(Schools Program)
Cooking on Campu
EH

Increased proportion of FFOPS CALD student 
recruitment / 
resource sharing

T & I, Agent networ
/ newsletters, Love 
Launceston Studen
Blogs

Increased student in mobility programs CALD scholarships / 
grants, promotion

Diversity at home 
projects, travel 
incentives, Short 
term exchange, 
Australia Exchange

Increased partnerships & agreements Schools, Colleges, 
MRC, DIAC 

Welcome Dinner 
Project, City of 
Learning, Chamber
of Commerce 
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Top 25 Countries of Birth Citizen/Resident Humanitarian International Total
China (excl SARs and Taiwan) 124 3 2727 2854
Malaysia 83 656 739
United Kingdom 675 23 698
Singapore 43 338 381
India 230 1 117 348
New Zealand 283 283
Nepal 108 2 109 219
Japan 19 171 190
United States of America 95 92 187
Korea, Republic of (South) 48 1 136 185
Hong Kong (SAR of China) 47 129 176
Philippines 157 8 165
South Africa 143 7 150
Saudi Arabia 6 116 122
United Arab Emirates 115 115
Germany 65 48 113
Canada 62 49 111
Vietnam 25 80 105
Iran 30 16 44 90
Thailand 23 66 89
Zimbabwe 81 3 2 86
Sudan 59 15 74
Netherlands 51 6 57
Pakistan 14 1 39 54
Sri Lanka 37 1 10 48

Recruitment opportunities:

UTAS CALD 
Program

https://www.international.mq.edu.au/globe/Admin/uplo
ads/Edition%2049.09/TomomiRZ.jpg

Courage, Pride, Dreams and Achievement
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Tips for Widening Collaboration:

1.Be creative and get out of the office

2.Don’t let things become extinct.

1.Be open to mutual learning

2.Remember the road less travelled.

Thank you and 
question time??

http://www.smh.com.au/federal-politics/blog/question-time

peter.komsta@utas.edu.au


