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Groups

• 500-600 group students each year

• Japan, Vietnam, Chile, China…

• High schools, universities, professionals

• English only

• English + Rugby

• English + ECE

• English + Teacher Training
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Groups – what is success?

Building confidence



Building confidence

It’s not scary to use English.

It’s OK to make mistakes.

People will understand my English.

I have achieved something in New Zealand.

Conversation Club

Cultural events

Fun activities

Sports

Certificate ceremony



Building confidence



Groups → ?



Academic English 

Academic Monitoring/Coaching Intervention

“coaching is a robust and challenging intervention, is results 
drive, delivers tangible added value, is typically a short-term 
or intermittent engagement and enables the attainment of 
high standards or goals” (Grant, 2007, p.23). 

Student Mentor Programme

Peer coaching and mentoring support

Coaching culture

If coaching changes people and people create organisations by their 
social interaction, then coaching should change organisations
(Evans, 2011). 



Challenges

• Engaging international students in the 
coaching activities

• Time consuming  



Strategies

• Staff’s professional development through 
coaching and mentoring

• Systematic monitoring and coaching 
conversations to support student learning

• One-on-one coaching interventions to support 
underachieving students

• Student mentoring programme



Student Mentor Workshops



Student Engagement
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Student Success





Special thanks to Peter Derrick, video 
photographer



References

• Claxton, G., Chambers, M., Powerll, G., & Lucas, B. (2011). The learning powered school. Bristol: TLO.

• Evans, G. (2011). Second order observations on a coaching programme: The changes in organisational
culture. International Journal of Evidence Based Coaching and Mentoring,(5), 70-87.

• Gormley, H., & Van Nieuwerburgh, C. (2014). Developing coaching cultures: a review of the literature. 
Coaching: An International Journal of Theory, Research and Practice, 7(2), 1-12. 
10.1080/17521882.2014.915863

• Grant, A. M. (2007). Past, present and future: The evolution of professional coaching and coaching 
psychology. In S. Palmer & A. Whybrow (Eds.), Handbook of coaching psychology: A guide for 
practitioners (pp. 23-29). London: Routledge.

• Hawkins, P. (2012). Creating a coaching culture: Developing a coaching strategy for your organization: 
McGraw-Hill Education (UK).

• Hawkins, P. (2013). Coaching, mentoring and organizational consultancy: Supervision, skills and 
development: McGraw-Hill Education (UK).

• Lord, P., Atkinson, M., & Mitchell, H. (2008). Mentoring and coaching for professionals: A study of the 
research evidence. Variations, 1(4)

• van Nieuwerburgh, C., & Passmore, J. (2012). Creating coaching cultures for learning Coaching in 
education: Getting better results for students, educators, and parents (pp. 153-172). London: Karnac
Books.

• Yashima, T. (2002). Willingness to Communicate in a Second Language: The Japanese EFL Context. 
The Modern Language Journal, (86), 54-66.


