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Presentation structure 

Keynote Address  

• Employability equations 

 

Victorian Government responses 

• Issues students face 

• State Government initiatives  
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E = (Q + S + WE) x C 

E = employability 

Q = qualifications 

S = skills 

WE = work experience 

C = contacts 

Source: Paul Redmond  University of Leeds  
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E = (U + I + S) x E 

E = employability 

U = university 

I = industry 

S = students’ skills 

E = effort 



UNCLASSIFIED 

UNCLASSIFIED 

The sector’s continued success rests on addressing 
this equation 

 Does this require students, employers and 
universities  to contribute in equal parts?  

 What impact could we have if we concentrated our 
effort - within organisations and across the sector?  

 There is no one size fits all with industry 
engagement – size matters, sector matters, global 
orientation matters, personal experience matters.   

 More than 500,000 small businesses in Victoria, 
making up 96% of the business sector. 
 

 
 

 
 

ieaa.org.au 



UNCLASSIFIED 

UNCLASSIFIED 

E = (AO + CO + IO) x C  

E = employability 

AO = alumni office  

CO = careers office 

IO = international office 

C = collaboration 
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 What do the collaborative efforts of alumni, careers 
and international offices look like in your institution?  

 What about faculties? 

 How is collaboration enabled or stifled?  

 How are we measuring graduate success? 

 
 

ieaa.org.au 
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E = (A + IE + B) x SR 

E = employability 

A = NAGCAS + ISANA + IEAA + student groups 

IE = international education sector  

B = business groups 

SR = shared resources  
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Challenges and Opportunities 

 What is the glue that will keep this together- Money? 
Recognition? Research? 
 

 A more strategic and deliberate conversation across 
key associations and partners 

 

 Seeding ideas and projects from conferences into 
research projects, policy interventions and programs 

 

 Engaging with industry  

ieaa.org.au 
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Victorian Government 
responses to international 
student employability 
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The strategic context 
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A new Victorian Government Strategy 
International education – A sector with broad and enduring value 
An enhanced understanding of our sector’s reach and benefits 
 
FOCUS 

 
1. Quality, innovation and outstanding 
student experience in Victoria 
 
 
2. Market development and 
showcasing Victoria to the world 
 
3. Sustained growth across 
international education sectors 
 
 
4. Collaboration and the broader 
benefits of international education 

 
 

GOALS 
 

1. Position Victoria as a global leader in quality 
and innovation in education services 

2. Enhance our reputation for outstanding 
student experience 

3. Implement a long-term approach to market 
development 

4. Grow international education in regional 
Victoria 

5. Develop a globally competitive higher 
education and research sector 

6. Grow a globally oriented, high quality VET 
sector 

7. Foster an internationally oriented schools 
sector 

8. Bolster premier English language services 
and support 

9. Optimise the broader benefits of 
international education 

10. Facilitate a collaborative approach to 
international education. 

12 
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Strategic Goal 2: Enhance Victoria’s reputation for outstanding student 
experience 

 
We aim to enhance Victoria’s reputation for excellence across the student experience 
with you through: 

 
• Offering all international students in Victoria an outstanding student experience 
• Increasing opportunities for students to be involved in the community 
• Growing participation in and delivery of programs that enhance student employability 
• Addressing issues that impact on student experience and sector growth,  

including accommodation 
• Encouraging collaborative solutions to enhance the experience of students during 

their studies.  
 

 

13 
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Strategic Goal 2: Enhance Victoria’s reputation for outstanding student 
experience 

What we plan to do… 
7. Create a new platform for international and domestic students to Lead, Intern, 

Volunteer and Experience (LIVE) locally and internationally during their studies, 
informed by the evaluation of  the international student internship pilot in 2015. 

8. Deliver the $4 million International Student Welfare Grants Program to support 
new approaches and partnerships to protect student welfare and enhance 
student experience. 

9. Continue investment in the Study Melbourne Student Centre, ensuring its 
services are accessible to all post-secondary international students in Victoria.  

10. Address barriers to the provision of more students housing through a range of 
pro-active approaches including new investment into student accommodation 
projects and improving information regarding accommodation options. 

11. Continue the trial of a public transport discount scheme, with an evaluation of 
trial outcomes in 2017. 

14 
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Other key initiatives in the Victorian 
Government Strategy 

• Retain talent with advanced knowledge, 
skills and experience in priority 
occupations via state nominations for 
skilled migration visas (including 
nomination of any student who 
completes a PhD at a Victorian 
university, subject to meeting 
requirements).  

 
• Actively work with Victoria’s business 

community to realise the 
opportunities from engagement with 
international students. 
 

• Ensure government and providers 
listen to the views of international 
students with direct ongoing 
engagement to respond to concerns 
and opportunities.  
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A National Strategy for International Education 
2025 

Action 2.1 Supporting Students 
Australia will: 
deliver support that meets or exceeds international student needs 
build capacity for international student employment 
encourage a strong international student voice and continually improve our performance based 
on student feedback. 
 
 
Action 2.2 Informing student choice 
Australia will: 
provide accurate and relevant information to prospective, current and graduate students 
provide quality careers advice throughout the learning experience. 
 
 
Action 2.3 Preparing students for global engagement 
Australia will: 
provide work experience opportunities that prepare students for the global labour market 
deliver highly employable, globally in-demand graduates. 
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Workplace and employment issues 

• Uncertainty in the regulatory framework 
around internships (ESOS, Fair Work) 

• Capacity constraints though a lot of goodwill 
• What’s actually happening?   

– Limited systematic data on what the existing 
level of internships and other programs are 
being undertaken by international students 

– Education Providers support internships 
differently 

– It’s a complex area - 9 (universities) x 4 
(faculties / areas) x 3 (programs in each) =  108 
different approaches to internships or like 
programs  

• Employer misconceptions and lack of 
awareness 

– What is the WIFM? 
• Managing expectations amongst international 

students  
• Dynamics of the broader labour market  
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Key employment issues raised at the joint 
ISANA / NAGCAS conference 

• employability of international students 

• employer resistance to international students 

• workplace experiences and work rights education for 
international students  

• regulation and reporting of con-compliant employers  

• need for ongoing professional development of both 
NAGCAS and ISANA members on employment 
issues  
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Victorian Government responses 

• Study Melbourne Internship Pilot Program 
– What we learned 

• IEAA Employability Guides and Study Melbourne 
Student Centre 
– Resources available for students 

• Support for collaborative approaches 
– Global Careers Fair 

• The workplace exploitation campaign 
• The new LIVE initiative 
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Victorian Government responses 
Study Melbourne Internship Program 
• 2014-2015 Victorian Government trialled internship program for international students 

with goal to place 150 interns  

• Goals were to not only place students but to grow the “hosting pool” of employers 

• 13 education partners selected to co-deliver the pilot 

• Public sector internship model placed students in DEDJTR 

 

Initial findings 
• Collaboration is key 
• A demand led approach 
• Providing the value proposition to firms was not the most challenging part of 

the pilot 
• Aligning industry engagement strategy with internship programs 
• Managing a changing internal environment 
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Victorian Government responses 

• IEAA Employability Guides and Study Melbourne 
Student Centre 
– Resources available for students 
 

• Support for collaborative approaches 
– Global Careers Fair 
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The campaign 
• Legal support service for international 

students 
– Commencing shortly 
– Co-located with and complementing the Study 

Melbourne Student Centre 
• Advocacy to the Commonwealth 
• Outreach campaign 

– Peer to peer support 
• Digital and marketing campaign  
• Encouraging response to the Inquiry into the 

Labour Hire Industry and Insecure Work 
 
Partnering  
What are the interventions that we can make in 
partnership with you to address workplace 
exploitation? 

Study Melbourne  
workplace exploitation campaign 
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Lead, Intern, Volunteer 
and Experience: LIVE 

• Replaces the Culture Card 
program and Study Melbourne 
Internship Program 

• Connects domestic and 
international students in 
building international capability 

• What is the role for Vic Gov? 
– Is government best placed to be 

delivering programs or should we 
take a broader “ecosystem” role 
and seek to create broader 
change and value?  
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Thank you 
Diana Crvenkovic 
Manager Student Initiatives 
International Education 
 
Department of Economic 
Development, Employment and 
Innovation  
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