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A longer-term international education recovery plan for Victoria 

The Victorian Government is developing a longer-term plan to drive recovery and a return to 

growth for our international education sector.    

Following the Commonwealth Government’s release of its new Australian Strategy for 

International Education 2021-2030, a national framework is now in place for multiple tiers of 

government and industry to work together on driving recovery. Victoria’s plan will take into 

consideration the national strategy, while also pursuing a distinct vision for our State.  

Victoria’s plan will build on the government’s short-term COVID-19 industry support measures, 

driving delivery of $50.9 million over four years to support the longer-term recovery and growth of 

our international education sector. The government’s immediate COVID-19 response packages in 

support of the sector include: 

• $33.4 million International Education Short-Term Recovery Plan  

• $50 million International Education Resilience Fund 

• $45 million International Student Emergency Relief Fund  

• $50 million Emergency Hardship Support Payment program  

• $350 million Victorian Higher Education State Investment Fund 

• $260.8 million TAFE funding package and suite of free support programs available to 
international students 

• $15.7 million Export Recovery Package.  

The plan will play to Victoria’s strengths, leveraging its long-established international education 

investments such as the Study Melbourne Student Centre, Study Melbourne brand and Global 

Education Network. Study Melbourne is evolving its global presence, expanding the Global 

Education Network into the emerging high-growth markets of Vietnam, Brazil and Kenya, while 

establishing five new Study Melbourne Hubs in strategic international locations. In doing so, the 

government is working to secure a greater share of overseas students studying online, create 

pathways for study in Victoria, and position Victoria as a global leader in education technology 

and innovation.  

Recognising the ongoing impacts of COVID-19, the government has backed the sector 

significantly through its International Education Resilience Fund. This support responds to the 

escalating demand for international student welfare and support services delivered offshore, 

along with the need for improved online and hybrid teaching and learning delivery.   

Promoting Victoria as Australia’s number one study destination through our Study Melbourne 

brand continues as a key priority, building on our strengths as home to the country’s best student 

city and globally renowned education institutions. Alongside this work, the Study Melbourne 

Student Centre’s online presence is also being bolstered, ensuring prospective students and 

students enrolled in regional Victoria continue to have access to the resources and support they 

need to thrive. 

As we look to the years to come, now is a critical time to consider how government best supports 

providers impacted by uncertainty and disruption from COVID-19, while also driving long-term 

recovery efforts to safeguard one of the State’s most important sectors. 
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Consultation themes and questions 

The Victorian Government is seeking submissions to inform the development of its longer-term 

international education recovery and growth plan. Stakeholders are invited to respond to any or 

all the themes and questions below.  

 

1. Maintaining Victoria’s reputation as a world-class study destination 

What are the most significant risks and opportunities with respect to Victoria’s reputation as a 

desirable international study destination? 

How can government work with stakeholders to best manage the sector’s reputation in response 

to the protracted impacts of COVID-19?   

How can Study Melbourne best position itself in the post-pandemic international education 

market? 

2. Seizing opportunities for onshore and offshore growth through collaboration 
with global partners 

What partnership and delivery models are anticipated to be in greatest demand from offshore 

partners in the medium- to long-term?  

How can providers shape their future offerings (e.g. joint programs, short courses, articulation 

arrangements, in-country delivery) to better meet the needs of diverse student segments and the 

global labour market? 

What international education markets are the most prospective for Victoria in the medium- to 

long-term, both established and emerging?  

What are the most significant risks associated with diversification from the current offering? 

 

3. Enhancing the student experience for international students studying with 
Victoria 

How can Study Melbourne best enhance the end-to-end student experience – from prospective 

students’ first consideration of Victoria as a destination, through their experience during study and 

transition into the workforce (in Australia or overseas)? 

What are the most significant barriers to a positive end-to-end experience with Victoria and how 

can they be addressed? 

What opportunities does regional Victoria present to the sector? What are the challenges in 

pursuing such opportunities?  
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4. Positioning Victoria as a world-leader in education technology (edtech) and 
innovation 

How does government, education providers and industry best position itself to maximise the 

opportunities presented in education technology and innovation?   

What are the barriers currently preventing Victoria’s international education sector from 

increasing its volume of international students studying online? 

How can government best encourage the development of new education and training products 

and/or delivery methods to attract students to Victorian digital education offerings at scale?  

 

Making a submission 

Organisations and individuals are invited to respond to any or all consultation questions and/or 

themes. Submissions will not be made publicly available and will be treated in confidence.  

If you would like to make a submission, please send your response via email to 

studymelbourne@ecodev.vic.gov.au. The closing date for submissions is Monday 21 March 

2022. 
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