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Market Trends - Political

Highly competitive: country v country,

state v state, institution v institution, agent v agent
leading to disruption and misinformation

= value proposition focus and student centred
products required

Volatile and dynamic: accommodation crisis =

government visa controls increasing
= reputation, strong partnerships and speed to

respond required




Market Trends — Political (2)

Unpredictable
= strong planning, adaptability, staying in
touch, and responsiveness required

War

= strong planning, strong partnerships and
diversification (multiple markets)

Covid-19 Pandemic

= cautious marketplace and built-up demand /
supply challenges (e.g., safety & accom)




Top 3 Economic Trends

Over 8M enrolments forecast by 2025
(~5M current)

Full online and blended (online/on

Market

Tren d S — campus) expected to increase
- (decreased cost will increase the
EC onomic mobile market size)

Rental crisis globally forecast to
restrict and influence student mobility
(availability and high prices)




Market Trends - Social

e Students will always want to travel for their education

e The demand shift from on-campus to off-campus and online cannot be
ignored however is anticipated to increase student mobility

e The shift has been accentuated by Covid-19
e Universities are expanding access to education through technology

e [nternational enrolment reinforces tolerance and inclusion




Market Trends - Technological

e Cyber security is a priority
e |earning Management Systems (LMS) explosion
e Shift from in-house servers to cloud storage

e Interoperable platforms and partnerships




Market Trends — Technological (2)

Opportunities in developing tech (especially Al) for tracking,
communicating and engaging with students

Disruption often resulting in distraction

Chat GPT — need to embrace and make relevant

D
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Market Trends - Legal

e Due process focus — informing
consumers prioritised

e Negligent misrepresentation risk t

J
[[lig

e Discrimination — PR and claim risk t

e Breach of contract

P e Student exploitation (in the community)

e Changing visa requirements



Market Trends - Environmental

e International education reliant on carbon economy

e UN encouraging increase in higher education as
environmental solution source

e Education is the answer!
o This needs to be better promoted at all levels




Student Mobility — A Significant Global

Opportunity*
Source Country Study Destination
930 op\ 6% i QY ~7%
i O 0 USA;LCtﬁ?“b“f Middle East O ~19% N 0 Aunz
4ASOia /O (Gerlsz,lérrao 2?1?61 /] ~35§pe/() USA N

(China 18, India 7, Korea 2, (GER 5, FRA 5, ITALY 3;
Vietham 2, Thailand 1) NETHER 3, SPAIN 1.5)

e The industry is huge and virtually indestructible

~4%

CAN

e Growth and success is directly influenced by exceeding customer

expectations

e Some will get left behind in the new era
*Based on 2019 Data



A H N

Australian Homestay
Network

Trends

Based on data from Australian Homestay Network (AHN)



Matching Fees (Bookings)
- CYTD (JAN-OCT) 2019 vs 2023

e Demand has surged post-COVID
« 5,894 t0 9,338
* 58.4% increase In bookings 2023 vs 2019
e Interestingly Sept-Oct 2023 shows promise for 2024
« AHN bookings increased 74.2% vs 2019
« 70810 1,233 (Sept-Oct 2019)
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Unique Guest Nationalities Represented in AHN Placements
CYTD (JAN-OCT) 2019 vs 2023
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New Nationalities Represented In 2023

2019 2023 2019 2023

Azerbaijan
Brunel
Ethiopia
Guatemala
Hungary
Jarvis Island
Kuwalt
Kyrgyzstan
Lithuania
Venezuela
Dem. Republic of the Congo
Mauritius
Norway

NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

South Africa
Bhutan
Bulgaria
Dominica
Uganda
Uzbekistan
Argentina
Malawi
Netherlands
Reunion
Zimbabwe
Belgium
French Polynesia

NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES



Missing Nationalities Not Represented in 2023

2019 | 2023

Cameroon YES NO
Cyprus YES NO
Finland YES NO
Namibia YES NO
Sudan YES NO
Ukraine YES NO
Wallis and Futuna YES NO
Yemen YES NO
Algeria YES NO

Bahrain YES NO



Hosts - CYTD (JAN-OCT)
2019 vs 2023

e 30.8% Iincrease In applications nationwide

e Stronger partnerships with industry

e Increased spend in online advertising
« WA saw a 107% increase - UWA & Study Perth commitment
 NSW had the biggest increase after WA
« VIC 21% up on CYTD 2019



Opportunities and solutions to maximising your
numbers and competitiveness

e Value proposition focus and student centred products required
e Reputation, strong partnerships and speed to respond required
e Strong planning, adaptability, staying in touch

e Improve/expand use of appropriate tech and Al

e Ensure blended (online/on campus) package offering



Opportunities and solutions to maximising your
numbers and competitiveness

e Chat GPT — need to embrace and make relevant

e Commitment to standards-based hosted accommodation strategy
 Choose a recognised standards-based provider to partner with

e Strong partnerships and diversification — across all aspects

e Focus on The Entire Student Journey



Embrace The Entire Student Journey
To Enhance Your Own Relevance To The Customer

Mental health alert

Offer letter

influencers

Get advice from/O _ _Q - §‘

Apply to
university

'

4
Decide what &
where to study —
online, in country or
blended courses

Partner with

Best in Class

Support for health
& wellness

N ,,
i /
Q\Lodge visa request Find a job ’
P Pre-departure /
.\ orientation + safety .’ Explore host
. country
' Accommodation Pl
\

Meet new people &
Relocate ‘ /7~ discover new cultures
AN

N

-

Complete arrival
requirements (tax,
bank account, telco,
transport etc.)

Select health insurance

.7 Tutoring support

Start studying

. Travel

.~
I ~
// \O

. Health & Wellness

Complete assessments

\\
O Graduate
N
\

Decide to stay or v
A leave Findajob .-

. J
v N . -,
LN Decide to Rl

,. Select health insurance

L Oty
O 0O
) ~  back home

X Lodge visa
‘. P J Find a job

request
Prepare \\___."
departure Move back
home

Expat journey

-~ Adapt to life

Q Study/Other

20

_J Home & Living



Questions

Contact:

David Bycroft
david@mystayinternational.com
M: +61 402 925 632

()
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