






• Deliver top-notch international student 

engagement experiences

• Operate “business as usual” when our 

business is not the same as it was 3 years 

ago

• Grow the business (aka come up with new 

ideas/initiatives)



• After I finished my whinge ...

• Found the right time and space to 

share our misery

• Opportunity where there had been 

loss

• Relinquish control (but not 

ownership)



• great sponsorship models 

• staff sharing

• ask the rich uncle!



















1. Share not only your triumphs, but 

your limitations.

2. Find the right time, space, people.

3. Get off your high horse!

4. Let’s face it: we’re here because we all 

want to provide awesome student 

service, but we can’t be martyrs.

5. Give up your baby. 
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