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Bendigo Kangan Institute

• established in 2014

• by the merger of two TAFE institutes

– Bendigo TAFE

– Kangan Institute



40,000 students



A diverse range of study options 



Student Engagement and Retention team

• counselling and disability
• welfare, wellbeing, youth 

work and child safety
• equity groups and 

international students
• critical incident management
• retention and transition
• activities, events and 

recreation
• communications
• scholarships

• library services
• basic IT support
• pre-training review sessions for 

language, literacy and numeracy
• academic language and learning 

support
• retail operations of the 

bookshop
• mentoring and leadership
• volunteering
• orientation



2016

GAPS IDENTIFIED

–No student orientation program

–No student volunteering/leadership program

–No student union/representing body



WHY have a Student Orientation Program

- Engagement and Retention

- Transition and Success



Student Orientation Program - HOW

Investment

- Institutional cultural shift

- Financial resources

- Staff across the institution



Student Orientation Program - WHAT

• Design Principles - for all students

- Across all campuses

- Scalable

- In-partnership

- Measurable



Student Orientation Program - WHEN

In 2017, incorporating all five design principles

Spread over 2 weeks

6 days in total





16 topics and 176 sessions

Student Support Services
Counselling Services
Disability Support
Financial Budgeting
Housing/Accommodation
Effective Communication
Study Tips
Stress Management

Library Services
Introduction to e-Library
Online Resources
Basic Researching
Referencing & Plagiarism
Career Planning
Employment Services
Enrolment Queries



Which are the most important to you?

Student Support Services
Counselling Services
Disability Support
Financial Budgeting
Housing/Accommodation
Effective Communication
Study Tips
Stress Management

Library Services
Introduction to e-Library
Online Resources
Basic Researching
Referencing & Plagiarism
Career Planning
Employment Services
Enrolment Queries



2017

• Confusion – which 
session(s) to attend?

• Too many offerings

• 1277 attendees

–plus 3000 lunches



• Review and Evaluation

- Online survey

• 77.27% satisfaction rate

- Face to face feedback sessions

- Students, staff and stakeholders



2017 Student Orientation Program

• Review and Evaluation

– During study period and/or outside study period

– Better messaging and fewer sessions

– Identification of top sessions

1. Library Services

2. Student Support Services

3. Counselling Services

4. Online Resources

5. Basic Researching

6. Stress Management



2018 - redesign and revamp
Program, Content & Delivery



2017 v 2018

Same design principles

• For all students

• Across all campuses

• Scalable

• In-partnership

• Measurable



2017 v 2018

• Spread over 2 weeks

• 6 days in total

• 176 sessions

• 16 topics

• Spread over 3 weeks

• 11 days in total

• 66 sessions

• 6 topics



6 TOPICS ONLY

• Top priority

– Library / Student Support Services

• Medium priority

– Academic Language / Managing Studies

• Low priority

– Family Information Session/ Volunteering Program



Bendigo TAFE Student Volunteering Program
Benefits of volunteering

Duties of a student volunteer
Rewards of being a volunteer

Family Information
For parents and carers of students joining Bendigo TAFE

What services are available
How to access them and who to contact.

Student support services
Introduction to Counselling, Welfare and Disability services

What assistance can Student Services provide?
How to find us and book an appointment

Managing Your Studies
Study Tips - manage time, prioritise, motivate and focus

Effective Communication - Skills and strategies
Procrastination & stress - how it affects & how we can assist

Academic Language and Learning
Research - Referencing tools and how to use them
Plagiarism - What is plagiarism and how to avoid it

Referencing - Use of different referencing styles

Library Services
Introduction to the library and tour

Service and assistance with course related topics
Online resources, bookshop services and the eLibrary



STRATEGY

• Easy for students to pick/prioritise

• Students could attend at any campus

- there was follow-up once you attend a session

• Ongoing engagement

- Student Volunteering Program



Strategy

• Teachers could pick the package

• Consistent message

- Same set of approved presentations for delivery

- All sessions within the library spaces

• Better capturing design with high-visual impact

- Community, Businesses and Local Government



RESULTS

• Increase in attendance

• 8897 attendees

-1506 on-program; 7391 off-program

- 4024 lunches

10,000+ attendees as of today



Number of session Attendance

2017 176 1277

2018 66 1506
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SUCCESS INDICATORS

• Direct referrals to services

• Increased numbers at library and support services

• Feedback and continuing programs

- Student Volunteering Program



NEXT STEPS

• Similar approach but spread over 4 weeks 

• Expand Student Volunteering Program

• Keep two priority levels for sessions (high/low)



OBSERVATIONS

• gap between institutional and student beliefs

• value proposition needs to be visible

• combination of contemporary and traditional forms of 
communication/dissemination of information tools



KEY TAKEAWAYS

• enriching experiences and sense of belonging

- extra curricular activities with ownership

- enhanced profile of support services across the institution

• social interactions

- common areas/opportunities of passive and active interactions

• single program and/or policy is insufficient

- success of program/policy is success of students over time



THANK YOU

03 5434 1689

aawasthi@bendigotafe.edu.au


