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Pain Points

Unclear 
Expectations

International peer mentor 
tapered off after orientation.
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No Opportunities 
Structure

Not seen as worth the 
investment, no formal 
opportunities and leadership 
options.

Lack of Program 
Ownership

Sense of belonging was 
restricted; felt like just ”any 
other volunteering group”.
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No Opportunities 
Structure

Not seen as worth the 
investment, no formal 
opportunities and leadership 
options.

Lack of Program 
Ownership

Sense of belonging was 
restricted; felt like just ”any 
other volunteering group”.

Expectation settings during 
interview and service 

agreement

Formalise progression structure 
and opportunities made known 

during interview

Student driven culture and 
process in IPM planning and 

“animal pod”
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LOW HIGH

<5 hours/fortnight >15 hours/fortnight

LCE Manager
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Challenges



Challenges

Structure dependent on volunteer 
time/engagement



Challenges

Structure requires Coordinator’s 
flexibility in determining training 
modules necessary for specific 
cohort of leaders



Challenges

Drain on HR time (recruiting, 
interviewing, training)




