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Some Student-led activities

* Registration & « Group Conversation
Enrolment .
* Cultural Activities &
« Campus Tours Festivals
« QOrientation * Online Advice

Sessions — In

« Peer Mentorin
several languages J

 EXxcursions
« Welcome Lunch

. Careers Panels * Sports Activities

« Academic

* Focus Group Advice/mentoring

Discussions

 Student
Representative
. .. LA TROBE
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International
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LTCA Students LTU Students

English Language
Students

\ Foundation & /

Diploma Students
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UG & PG Students

Current Students of
LTCA
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Alumni of LTCA/LTU
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Student-led strategies

Start with:

Training at LTCA by staff members

Peer training

Invited guests training students

Referral to external training

After training:

Follow-up

Guidance

Meetings

Surveys

Evaluation of program
Certification and rewards

Celebration of success

latrobecollegeaustralia.edu.au
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Research — Rachel
Baron,
Experimental
Learning Advisor —
College of Arts,
Social Sciences &
Commerce, LTU

* Deakin
University
Mentoring
Program - visit
and
conversations

* Talks with LTU

Literature reviews

e Several
meetings in the
Independent
Learning Centre

* Spoke to Curtin
College for
benchmarking

* Consultation
with Academic
Staff Members

e Consultation
with students

Physical space,
Timeline & Cost

Recruitment of
mentors/HR docs

Software for on-

line booking system

* Advertising to
LTCA students

* Training for
mentors

latrobecollegeaustralia.edu.au

Ordering textbooks
— latest editions

On-line materials
(MOODLE)

Fortnightly
reporting of
statistics

e Support for
mentors

* Follow-up
training for
mentors

* Goinginto
classrooms &
giving support

* Evaluation of
program and
other changes

Re-orientation of
physical space
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® Only reaching high

Background achievers

e Need to target students
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Why use mentors?

A need to remove barriers to
learning

actor in successful transition to
year university (Hall, 2000)

2arch claims peer learning
a cost saving in terms of
dent retention and academic
achievement (Ashwin 2002)

« PAL Mentors contribute to the
student experience
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« Research
> Volunteers
» Booking platform

Set u D > Low visibility
p rO C eS S « What changes could be made to fit
LTCA?
> Visibility

» Accessibility
» Accountability
» Expand PAL Mentor service
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Design &
Del ivery v Uniforms

v' Shifts
v Informal setting
v Explored and evaluated areas

v’ Level two to had the most
success

v Used a online booking system

v Drop in space > Learning
Lounge

v Data for measurement
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Measurement
& Success

 Data from student visits

« Qualitative data issue > encouraging students to complete the
survey 4 LA TROBE
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Evaluation
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v

Week 1 T3/18 (Pilot) T1/2019 T2/ 2019 T3/ 2019 Total
Week 2 0 81 14 9
Week 3 0 65 22 13
Week 4 0 44 15 13
Week 5 4 33 22 14
Week 6 19 28 22
Week 7 34 29 21
Week 8 37 29 20
Week 9 19 22 16
Week 10 11 20 13
Week 11 18 13 11
Week 12 30 14 11
Week 13 31 15 24
TOTAL 9 0 2

212 393 213 49
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Would you use the service again?

ed:14  Skipped: 0

Mo

If no, please
give a reason.

0%  10% 20% 30% 40% B0% 50% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES v
v Yes 85.71% 2
v No 0.00% Q
= Ifno, please give a reason. Responses 14.29% 2
TOTAL 14

Were you satisfied with your session?

Answersd: 14 Skipped: O

Very satisfied 1 (78.57%)

Satisfied

Neither
satisfied no...

Dissarisfied

Very

dissatisfied

0%  10% 20% 30% 40% 50% 60% T0% B0% 20% 100%

ANSWER CHOICES *  RESPONSES w7
~ Very satisfied 78.57% il
~ Satisfied 0.00% 0
~ Neither satisfied nor dissatisfied 714% 1
~ Dissatisfied 0.00% 0
~  Very dissatisfied 14.29% 2
TOTAL L
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Student Feedback
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» Use PALSs In more tutorials
» Emaill service

Looking

Challenge:

fO Fr'Wwar d “* How can the use of PALs impact
' student retention and grades?

H OW’) < How do we track this?

» Track Students: PAL Mentor
service & grades
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