
Giving ELICOS students a voice through quality 

assurance 

Ana Bratkovic

General Manager

NEAS AUSTRALIA

4 December 2019



Welcome!





Quality Assurance is all the planned actions made 

by an organisation to provide confidence that its 

products and/or services meet quality goals.  



The NEAS Quality Assurance Framework: 

A. Teaching, Learning and Assessment

B. The Student Experience

C. Resources and Facilities

D. Administration, Management and Staffing

E. Promotion and Student Recruitment

F. Welfare of Students Aged Under 18 Years

G. Strategy, Risk and Governance

H. Online Delivery

I. ELT Qualifications



The NEAS Quality Assurance model: 



‘This school is fantastic because teachers are excellent and I can 
learn a lot of things from them’.

‘I am loving the way of teaching in the class and outside’.

‘The WIFI is slow.’

‘The student handbook was too long.’

‘I found out most information from my friends.’

‘I eat mostly noodles.’





Key areas for student support in ELICOS:

• Pre-arrival information

• On arrival information

• Continuing information and support



Pre-arrival:

• Email pre-arrival newsletter to students with survival 

information about their destination

• Connect via Facebook

• Pre-arrival video on You Tube or the centre website

• Pre-arrival information on website



On-arrival:

• Buddies or Ambassadors who welcome new students

• Social media posts

• Orientation information in both English and first 

languages

• Delivering orientation over a number of days or in class

• Pictures of staff on noticeboards

• Welcome BBQ



On-going:

• Regular activities and outings for all students

• Academic and well being support workshops

• Chat clubs with other students

• Gamified activities or incentives which reward social 

participation

• Student support staff who were international students

• Pictures of staff and students on 

noticeboards



1.5 billion



How many English 

language learners are 

there in Australia?





What should I expect as a teacher?

• Curriculum and assessment tools

• Teaching and learning facilities such as classrooms, digital 

resources, staff rooms, student rooms

• Teaching materials and resources such as books, file lessons, 

subscriptions, games

• Professional development, both in-house and external

• Reporting lines and support staff

• A contract, good working conditions and a safe premisesconditions



I want to teach overseas.  What should I know?

• Qualifications – certified copies including transcripts,  do you have the 

right ones for your country?  You’ll need them translated

• Check visas and visa conditions – do your research

• Police and health checks before you leave Australia

• Get the right insurance

• Bring appropriate work clothes – conservative is expected

• When you secure a job, get a contract

• You are likely to have more than one job – casual jobs are normal

• Expect to teach children and/or business people 

• Enjoy the challenges, diversity and opportunities to learn!



NEAS Support includes:

NEAS Quality Practice Guide

• https://neas.org.au/wp-content/uploads/2019/09/Quality-
Practice-Guide_2019-002.pdf

NEAS Premium Product

• https://neas.org.au/quality-assurance/premium-products/

Recommend collaborative culture within centres, teachers 

+ support staff

https://neas.org.au/wp-content/uploads/2019/09/Quality-Practice-Guide_2019-002.pdf
https://neas.org.au/quality-assurance/premium-products/
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