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Overview

1. The role of SE in retention
2. Creating purposeful SE
3. Your role in SE
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Activity

Tell a partner about your favourite restaurant or 
bar. 

What is it that you love about this place?

CRICOS No. 00213Ja university for the worldreal R

Student Retention

Orientation and Transition

Personal Contact

Early Detection

Academic Support

Early Intervention

High Quality Learning

Institution-Wide Strategies

Meaningful Student Engagement
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Activity

In groups of 4-5, consider the following question:
During your time in universities, what changes 
have you seen in the needs of students?

Choose the two biggest changes to tell the group.
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Debrief

1. What knowledge/ideas/experience did you go 
into that with? How did that contribute to your 
group’s outcomes?

2. What experiences during the discussion 
contributed to the group’s outcomes?
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Australian Universities: 
A Changing Landscape

How long have you been working in universities?

What major changes have you seen in that time?
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Australian Universities: 
A Changing Landscape

What are the key differences in the learning needs 
of students in the past, and today’s students?
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Involvement Theory

Inputs
Outcomes

Experiences
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Retention Theory
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Our Challenge

How do we create engaging and meaningful 
tertiary experiences in the co-curricular space?
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Maslow’s Hierarchy of Needs

Self 
Actualisation

Esteem Needs
Self esteem, 

recognition, status
Social Needs

Sense of Belonging, Love

Safety Needs
Security, Protection

Physiological Needs
Hunger, Thirst
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Maslow’s Hierarchy of Needs

Self 
Actualisation

Esteem Needs
Self esteem, 

recognition, status
Social Needs

Sense of Belonging, Love

Safety Needs
Security, Protection

Physiological Needs
Hunger, Thirst
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Six I’s of Community

Introduction

Interaction Involvement

Influence Investment

Identity
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Chickering’s 7 Vectors

2. Managing 
Emotions

5. 
Establishing 

Identity

1. Developing 
Competence

6. Developing 
Purpose

4. 
Developing 

mature 
interpersonal 
relationships

7. Developing 
Integrity

3. Moving 
through 

autonomy to 
interdependence
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QUT’s Student Life Cycle
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Hierarchy of Needs

Self 
Actualisation

Esteem Needs
Self esteem, 

recognition, status
Social Needs

Sense of Belonging, Love

Safety Needs
Security, Protection

Physiological Needs
Hunger, Thirst

Connect, Clubs, Student 
Groups, Social Events

Leadership Roles
Leadership 

Program
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Six I’s of Community

Introduction

Interaction Involvement

Influence Investment

Identity

Participate in 
Orientation 

and Connect 
session 

Engage in 
ongoing 

campus life 
activities

Take ownership 
of own 

involvement in 
clubs, groups, 

events etc

Provide 
ideas for 

student led 
activities

Forming 
friendships and 
taking feeling a 

sense of 
ownership over 

the program

Identify as a 
“Connector”
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Student Life Cycle
February: Zombie Apocalypse
• Making friends
• Exploring interest

March: Team dynamics workshop
• Group work
• Starting assignments

April: Healthy Eating Workshop
• Getting sick
• Week 6 Stress

CRICOS No. 00213Ja university for the worldreal R

Chickering’s 7 Vectors

2. Managing 
Emotions

5. 
Establishing 

Identity

1. Developing 
Competence

6. Developing 
Purpose

4. 
Developing 

mature 
interpersonal 
relationships

7. Developing 
Integrity

3. Moving 
through 

autonomy to 
interdependence

LDI 
Workshops Mentor Roles

Leadership 
Positions

Connect 
Sessions

Change 
makers 
Program
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Measuring Identity…

3.03% 0%

13.64% 30.30%

36.36%
13.64%

3.03%
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Activity
CONTEXT

FUNCTION  MATERIAL 
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Your Role

Provide 
opportunities

Provide 
information

Student 
Engagement
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