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UniSA’s Profile
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Approximately 36,000 students

15 % international students

Four divisions (BUE, HSC, EASS, ITEE)

Four metropolitan +  two regional 
campuses

Programs offered to a diverse range 
of students

Drivers for Enhancing Student 
Experience
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Australian Universities Quality Agency (AUQA) Audit

Tertiary Education Quality Standards Agency (TEQSA)

University Experience Survey

Good Practice Principles for English Language Competence
for International Students (DEEWR)

Professional Accreditation/Registration Bodies

Stakeholders within UniSA

Widening Participation Targets
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Language and Learning Support to 
Enhance Student Experience
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Retention, successful learning outcomes and
employability upon graduation

Competence in disciplinary English language, academic
literacies and professional communication skills

UniSA’s Response
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Year Action

2006‐2008 Corporate project chaired by DVCA
English language Steering Group

2009 Appointment of a consultant

2010 L3 endorsed by SMG and T & L Committee

2011 Model accepted by academic board

Oct 2011 Team banded to implement L3

Feb 2012 L3  implemented university wide
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L3 Conceptualised
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L3 Framework
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L3 and its Mechanisms: ELSAT

Post‐enrolment language assessment
English Language Self‐assessment Tool (ELSAT)

L3 and its Mechanisms: Other forms 
of Support

Face‐to‐face consultations
One initial appointment 
Eight 30 minute appointments

Language feedback on graded assessment

Embedding of academic literacies
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L3 and its Mechanisms: Workshops

Workshops
academic literacies
English language proficiency
assignment specific

L3 and its Mechanisms: Online 
Resources

L3 website and online resources
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Challenges

Resistance from stakeholders who had experienced the
previous model

Unawareness about  L3

Low uptake of ELSAT

Decreased numbers in face‐to‐face consultations

Some resistance against embedding academic literacies

Implications for Student Experience

Enhancing student participation and engagement

Fostering student integration

Increasing retention through structured support

Developing students’ confidence and self‐esteem

Promoting graduate attributes
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Reflection

A complex initiative 

Planning and support infrastructure

Clear understanding of the theory, rationale and principles

Communication to unfold prior to implementation

Motivation and drive to promote the model

Model promoted as enhancing student experience

All stakeholders need to embrace the model

Thank You

Q & A


